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O v e r v i e w ,  S c o p e  a n d  I n t e r a c t i o n  o f  P r o c e s s e s  
 
 
 

I n t r o d u c t i o n  

 
The Company has an integrated safety, quality and environmental Management System (CMS) in place to 
ensure that it provides a high quality and safe service to its customers at all times, which wherever 
possible will exceed our Clients expectations.  
 
The Company Management System has been developed as the company has grown and will continue to 
evolve as circumstances change, although its objectives will remain the same (i) the delivery of a service 
that our Clients expect (ii) protection of our employees (iii) protection of the environment and (iv) 
protection of anyone affected by our activities.  
 
We are committed to implementing and operating a Company Management System that complies with the 
requirements of ISO 9001 : 2015. 
 
 
 

O v e r v i e w  o f  t h e  C om p a n y  M a n a g em e n t  S y s t e m  
 
The Company safety, quality and environmental Management System comprises:- 

• Company management system index 

• Company Charter 

• Quality Policy  

• Health & Safety Policy 

• Environment Policy  

• Drugs & Alcohol Policy 

• Working Hours Policy 

• Workforce Safety Policy 

• Expenses Policy 

• Vehicle Policy 

• Sick Pay Policy 

• Technology Policy 

• Training Policy 

• Bribery and Corruption Policy 

• Human Trafficking and Modern Day Slavery Policy 

• Organisation Structure / Responsibilities 

• Job Descriptions 

• Company Procedures 

• Company Forms 

• Company Site Rules. 
 
The purpose of this overview is to provide information and guidance to the Company’s personnel on what 
needs to be done to comply with the requirements of the Company’s safety, quality and environmental 
Management System. 
 
The safety, quality, environment policies outline the Company’s commitment and overall approach to 
safety, quality and environmental management and its continual commitment to its Clients and 
improvement within our service. 
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Scope of Operations 
 
The Polices and Procedures cover the main activities and services provided by the Company which is the 
provision of professionally managed technical solutions for the survey, design, assessment, renewal, 
maintenance, enhancement and monument of track, electrification and plant systems. 
 
In line with the BS EN ISO9001: 2015 Quality Management System Requirement there is exclusions for 
clause 7.5.2 of the standard that Novus Rail doesn’t include during our processes of work. 

 
As explained in Clause 1.2 of the standard, 
 
Where any requirement(s) of this standard cannot be applied due to the nature of the organisation and 
its products, this can be considered for exclusion where exclusions are made, claims of conformity to this 
international standard are not acceptable unless these exclusions are limited to requirements in clause 7, 
and such exclusions do not affect the organisation’s ability, or responsibility, to provide products that 
meet customer and applicable statutory and regulatory requirements. 
 
Novus Rail does not need to undertake Validation of Special Process as it does not carry out any 
processes that could not be verified by subsequent monitoring. 
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O v e r v i e w  o f  K e y  P r o c e s s  I n t e r a c t i o n s  

 
Set out below are the key processes of the business administration cycle within the Company.   

 

 
 

Signed: 

 

 

 
 

  Mark McMahon, October 2016 

 
 

Customer 

Focus 
 

Handling 
Enquiries 
Accounts 

Management  
NR-CMS-PR-08 

 
Contract 
Execution  

NR-CMS-PR-09 

 
Management 
Responsibility 

NR-CMS-FO-039 
NR-CMS-FO-040 to  
NR-CMS-FO-049 

 
Supplier / Product 

Management  
NR-CMS-PR-02 

 
Employee 

Recruitment & 
Competence  

NR-CMS-PR-05 
NR-CMS-PR-16  

 
Internal Audit 
NR-CMS-PR-01 

Measurement 

Analysis & 

Improvement 
 

Management Review  
NR-CMS-PR-01 

 
Quality Objectives 
Performance Review 

 
Preventive Action 

NR-CMS-PR-01 

  
Data Analysis 

 
Feedback Request 
 NR-CMS-FO-015 

 
Supplier Assessment 

NR-CMS-FO-062 

 
Site Safety Audits 
NR-CMS-FO-063 

 
Review + Audit Plan 

NR-CMS-FO-080 

 
Concern Report  
NR-CMS-FO-083 

 

Customer Requirements 

 

Control of Documents, Data (Including 
Electronic Data) and Records 

NR-CMS-PR-07 

Ongoing Improvement 

Non-Conformance 
Control & 

Corrective Actions  
NR-CMS-PR-01 

 
 
 
 

Control of Non-
Conforming 
(Supplier) 
Products 

NR-CMS-PR-01 

 
 
 

Management of 
Suppliers 

NR-CMS-PR-02 

Customer 
Enquiry 

Verbal / Written 

 
Contract 
Execution  

NR-CMS-PR-09 

 
Technical Query 
NR-CMS-FO-069 

 
Contract 
Planning 
Agenda 

NR-CMS-FO-070 

 
Client’s Design 
Acceptance 

NR-CMS-FO-061 

 

Handling 
Enquiries 
Accounts 

Management 
NR-CMS-PR-08 

 
 
 
 
 
 
 
 
 

Customer 
Satisfaction  
(Contract 
Execution) 

NR-CMS-PR-015 

 


